TOWN OF MAYNARD

Sesquicentennial Steering Committee Minutes
February 24, 2021 6:00 pm

Remote Zoom Meeting

Call to order: 6:00 pm

Attendees:  Chuck Caragianes
Paula Copley

Lisa Dahill

Ellen Duggan

David Mark

Lindsay McCochie

Jen Picorelli

Guests: Ann Gibson
1. Approval of Meeting Minutes

Motion to approve the January 19, 2021 Minutes: Lindsay McConchie,
seconded by Chuck Caragianes. Approved 7-0.

2. Postponing Events to Next Year

o Idea to postpone events to next year was introduced to the Committee, after
a discussion Committee members decided not to postpone the events.

o Question of whether we should consider having all of the events on one day
to save town resources.

o Need to pursue partnerships with the Police and Fire Departments and other
organizations for the celebration.

3. Activity List and Assignments
* See attached.

4. Ann Gibson’s Walking Tours

o Ann would like to give six tours beginning in April and running until
Octobert.

o Itwould be a 1'2 hour walking tour covering the history of Maynard.

o Ann has reached out to the Cultural Council and the Historical Commission
and they are donating funds for this. Ann is seeking publicity and possibly
funding from the Sesquicentennial Committee. She will present a figure to
the Committee at the next meeting.



Meeting Adjournment

= Two members needed to leave the meeting for other commitments, leaving
no quorum so the meeting had to be adjourned.

Motion to Adjourn: Lisa Dahill, seconded by Jen Picorelli. Approved 5-0.
Next meeting TBD at 6:00

Meeting Adjourned at 6:58 pm.



MAYNARD 150t CURRENT PROPOSED ACTIVITY LIST

1. Musical Composition Commission
a. Sub-Committee Assignment: Marketing/Partnerships & Events

b. Project Lead: Donald James/Chuck Caragianes

2. Duck Race Fundraiser
a. Sub-Committee Assignment: Fundraising and Events

b. Project Lead: Jen Picorelli

3. 150t Flag Displays
a. Sub-Committee Assignment: N/A

b. Project Lead: Paula Copley

4. Library Lecture Series
a. Sub-Committee Assignment: Events

b. Project Lead: David Mark

5. Partnership with Amory’s Tomb
a. Sub-Committee Assignment: Marketing/Partnerships

b. Project Lead: Lindsay McConchie

6. Family BBQ [Table for now]
a. Sub-Committee Assignment: Events & Fundraising

b. Project Lead: Lisa Dahill



7. April 19/Founders Day Event
a. Sub-Committee Assignment: Events & Fundraising

b. Project Lead: Ellen Duggan with Lisa Dahill, David Mark, Jen Picorelli,
Ann Gibson

8. Exhibit at Maynard ArtSpace
a. Sub-Committee Assignment: Partnerships/Marketing

b. Project Lead: David Mark

9. April 19 Bell Peal
a. Sub-Committee Assignment: Partnerships/Marketing

b. Project Lead: Ellen Duggan

10. Partnership with MCC on downtown mural
a. Sub-Committee Assignment: Partnerships/Marketing & Fundraising

b. Project Lead: Lindsay McConchie

11. Partnership with HomeTown Heroes and Flag/Banner displays
a. Sub-Committee Assignment: N/A

b. Project Lead: Lindsay McConchie
12. Maynard ArtSpace Art Boats
a. Sub-Committee Assignment: Events & Partnerships/Marketing

b. Project Lead: Lindsay McConchie

13. Crosswalk Stencils



a. Sub-Committee Assignment:

b. Project Lead: Ellen Duggan

14. Partnership with MHC Historic Mill Marker Installation
a. Sub-Committee Assignment:

b. Project Lead: Ellen Duggan

15. Partnership with MHC Relocation of Mill Curfew Bell
a. Sub-Committee Assignment:

b. Project Lead: Ellen Duggan

16. Downtown Businesses % of sales day
a. Sub-Committee Assignment:

b. Project Lead: Lindsay McConchie with Biz, McConchie, Jen Picorelli

17. Downtown Parade and Fireworks
a. Sub-Committee Assignment: All

b. Project Lead: Molly Bergin



